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THE DISPATCH

The Dispatcher December 2022

President's Message By Eric
Dilbeck

Tuesday December 27" marked the completion of our 2022 Polar Express Train Ride event.
Overall, the event went well. Most issues we handled
in stride as this was our third event and we thought
we had prepared for any issue that could be thrown
at us. Mother Nature decided to send us a curve ball.
The Thursday and Friday before Christmas we had a
major cold front move through the state. The weather
proved too cold for the heating systems in our cars to
keep up, forcing us to cancel two days of train rides.
It was not without a great effort from our volunteers,
Greg Hall, John Nave, Guy Lynn, and Noah McCann,
who spent the better part of those two days working
on generators and brake valves.

vy,

Polar Express has become a major part of our revenue at the museum. It is our volunteers and
employees that make it successful. Anne and Amanda spent many hours before and during the
event to ensure the gift shop ran smoothly. Our volunteers put in over 2,400 hours in
November and December on just Polar Express. | am extremely grateful for our volunteers and
staff. It has been a long two months, and while the revenue will keep the museum going, it is
the smiling faces coming off our trains that make it personally rewarding.

Looking forward to 2023, we have many projects already slated for January. Our engines and
passenger cars will require repairs and maintenance. Our mechanical volunteers will get
started on engines 2571 and 814 followed by engine 48. We had a generator failure on our
dining car that will require us to remove the unit for assessment.



Other repairs on passenger cars are repairs and maintenance due to normal use. In the spring
we will bring the ALCO RS-3 back in the shop to finish the restoration. Another big project will
be our site electrical upgrade. The contract was signed in December so our contractor could
order supplies. The current timeline is to have the new electrical finished by late October. Greg
and | also anticipate design work on the events center to continue after the first of the year.

| hope everyone gets to recuperate at the end of the year and spend time with their families
and friends. Your time spent at the museum is appreciated and it shows from our

accomplishments. | look forward to 2023 and all that we will accomplish!

See You On The Rails!

Upcoming Events

+ Reading the Rails Book Club: January 28th, 2023 Join the
book club here

+ First Train ride of 2023 April 1, 2023

+ Easter Bunny Express April 8, 2023

Trustee Meeting December 13, 2022

+ Approved Minutes of November 29th meeting Review of
+ partial Treasurer's Report & Expenditure Next meeting
« January 31, 2023

+ Polar Express updates on ridership and sales Ugly

» Truck contract approved to install gates Review of Ugly
« Truck maintenance proposal Acceptance of 2021 990

+ Report

+ Google Arts and Culture information

+ Museum Update on equipment and infrastructure BNSF
+ donation of $3,000 to the museum

+ 2023 project planning continues

o 2022 Train Show review and moving forward for 2023



https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=e47db75c23&e=bf9ea8463b
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Anne Murray Chilton
Museum Administrator

| want to thank everyone personally for all their hard work on the Polar Express this
year. We could not have pulled it off this off without the help of the following
volunteers who often covered more than one job position:

Polar Gift shop was staffed by: Judy Smith, Debbie Dunn, Randy Bruton, Steve
Kamm, Alan Gagnon, and Lindsey Schroeder.

Flagging was staffed by: Jerry Gore, Steve and Harley Davis, Charles Price, Audry
Towles, Jennifer, Jordan, and John Biggs,Steve Foust, Steve Dunn, Andrew and
Robert Reynolds, Dmitry Ofitserov, Katerina Klimasheuskaya, Larry Dodd, and Jay
Chilton.

Train crew and Maintenance were staffed by: Eric Dilbeck, Greg Hall, Bob Cook, Guy
Lynn, John Nave, Drake Rice, Bob Nantois, Dan Hobson, and Noah McCann.




Jeremy Wance Development
Director

Yes, we made it through another year. It seems that we are
always hoping that the next year will be a “normal” year, but |
gave up those hopes years ago, because there really is no
such thing as a “normal” year. Yes, we have had
extraordinarily “normal” years of late, but there is no “normal’
that will suddenly descend upon us. We have to survive and
function no matter the amount of normality in a given year.

I will soon have spent nine months as part of museum’s staff. I've had the

opportunity to see just about everything that happens at the museum, including the unexpected bits.
I've been the engineer and the fireman on a steam train, I've flagged for Polar Express, I've attended
the national convention of the Heritage Railway Association, and two meetings of the Oklahoma
Railroad Association. I've knocked on the doors of almost every legislator in the Capitol, and arranged
some nice media exposure. | even drove a truck to San Jose, California to bring home a large collection
of G-scale cars and parts. I've seen a lot!

I’'m also happy to say that | have spent time over the last six months earning a Certificate in Fund
Raising Management from Indiana University’s Lilly School of Philanthropy. | was one of 30
administrators from Oklahoma accepted to what is considered the lead academic program related to
philanthropy, and the ability to work with other professionals from some of the biggest non-profit entities
in Oklahoma has been invaluable, and will be much help in the future.

| continually return to a sense of amazement that the institution runs so admirably well. There is only
ONE reason the museum functions: you. Our members and friends do the lions’ share of the work that
keeps the trains rolling, literally and figuratively. Thank you for the opportunity to spend time among
you, meet you, and enjoy all that the museum has to offer.

| am full of hope that this next year will be one of great and positive change as we seek to grow. We
plan for new facilities, but we also plan for changes to the organizational structures on which the
museum hangs. We have to look 20 years down the road while keeping our eyes on what is happening
right now.

As we enter the New Year, we take stock of the last year, and we consider our priorities for the coming
days. Please consider your involvement and support of the museum. Monetary support is essential, but
nothing works without the countless hours given each year by our volunteers. And then, let’s take a
moment and give thanks to one another for the ways we have worked together to make our museum
what it is. In that spirit, we can look forward to a good and prosperous year ahead.




Membership Renewal

Once again it is time to renew your membership with the Oklahoma Railway Museum!

We want to thank all of you for your hard work and support in the last year. It is
because of you, our members and volunteers that we have a great outlook for the
coming year. Your membership renewal and support are vital to continue our mission:
To provide an educational experience of railroads and how they shaped Oklahoma
and the nation.

You may mail in your dues via printable form or pay online.

With your membership you receive: Two free train rides on regular run days (Does not
apply to Special Events) Emailed copy of the ORM newsletter, The Dispatcher
Member's picnic and train ride Opportunities for other rail trip activities Eligibility to
become a train crew member or car host Discount in museum gift shop Membership
dues are outlined below:

Regular Membership (Includes Spouse). .........ccccceeveneneee. $40.00
Senior (Age 65+) Membership (Includes Spouse).............. $35.00
Student (Full-time) Membership.............cccocoeeeierriire. $35.00
Family Membership (Two Adults and Four Children)........... $50.00
Sustaining Membership (including Spouse)........................ $150.00

Please update any contact information that may have changed. Membership cards
will be mailed out in January. We look forward to seeing you in the coming year, so
we can show you what we've been working on.

Thank you for your continued support, and we look forward to the New Year! Anne

Chilton,
Museum Administrator



https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=41f6f8130c&e=bf9ea8463b
https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=3c96b138b0&e=bf9ea8463b
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e ——— In anticipation of our new museum expansion project, we are
in need of donations more than ever before! Brick
purchases and donations will make a real difference in helping
us to achieve our goals.

Please visit our if you are able to give! DONATE

The museum needs the following items:

Contact Anne Chilton 405-424-8222 annem@oklahomarailwaymuseum.org if you
would like to purchase anything on this list. To donate funds click link DONATE and
mention what funds are for in the note section of donation form. You can also mail us
a donation if you prefer.

+ Plants and bushes for landscaping

amazon

You shop. Amazon gives.

Did you know that you can send us Amazon gift cards? The museum buys supplies
from Amazon on a regular basis. You can also shop at smile.amazon.com and select
the Oklahoma Railway Museum as your charity. The museum will receive a small
donation every time you make a purchase. Click below to set the Oklahoma Railway
Museum as your charity.



https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=3adceb479d&e=bf9ea8463b
mailto:annem@oklahomarailwaymuseum.org
https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=4e90d0603b&e=bf9ea8463b
https://oklahomarailwaymuseum.us12.list-manage.com/track/click?u=eb068a6e79d734d3712d9c090&id=276396ce4d&e=bf9ea8463b

Around the Museum

The Jim Murry Maintenance Facility is transformed into will call and gift shop for the
Polar Express.

Santa gives out the first gift of Christmas on the Polar Express Train ride.



In late November, we had Lonestar Railroad contractors install 60 ties south of the
23rd St bridge. Installation of these ties kept our Polar Express trains running.




Volunteers Greg Hall, Jay Chilton, and Noah McCann, load a generator onto one of
our flat cars in early December. Due to a generator failure on our Diner car, this
generator was brought in to power two of our passenger cars so we could continue
the Polar Express Train rides.

In December, President Eric Dilbeck traveled to Seattle to assist the salvage
operations on one of the former Amtrak Talgo power cars. Two large generators were
salvaged will be used to outfit a railcar capable of powering all of our passengers cars.
This will give us backup generators during any of our train rides, especially Polar
Express.



Post Polar duties. President Dilbeck empties the holding tanks on one of our passenger
cars.

John Biggs assists with emptying the holding tanks on our passenger cars.



Copyright © 2023 Oklahoma Railway Museum, All rights reserved.
Hi, just a reminder that you're receiving this email because you have expressed an interest in Oklahoma Railway
Museum. Don't forget to add info@oklahomarailwaymuseum.org to your address book so we'll be sure to land in
your inbox!

Our mailing address is: Oklahoma
Railway Museum 3400 NE Grand
Blvd Oklahoma City, OK 73111


mailto:info@oklahomarailwaymuseum.org

Oklahoma Railway Museum, Ltd.
3400 NE Grand Boulevard
Oklahoma City, OK 73111-4417

Return Service Requested

_ The Dispatcher

Timetable

Oklahoma Railway Museum (ORM) - Open Thursday, Friday, and Saturday from 9:00 AM until 5:00 PM
Closed on major holidays.
ORM Train Rides - First and third Saturdays, April through August at 9:15 AM, 11:15 AM, 1:15 PM and 3:15 PM
ORM Board Meetings - Last Thursday of every month at Oklahoma Railway Museum - 7:00 PM
Oklahoma “N” Rail - For information call Rick Inselman (405) 412-1552

Oklahoma Model Railroad Association - For information contact Phil Howell via email omratrains@gmail.com

Central Oklahoma Garden Railroad Society Contact information:
Steve Lemcke (405) 703-0209 e-mail steve.lemcke@att.net
Marshall Douglas (405) 290-8989
Steve Kamm (405) 685-3755 email skamm@college.occc.edu
Passenger Rail Oklahoma - Passenger Rail Oklahoma volunteers provide Amtrak depot hosting for the Hartland Flyer in
City of Norman, OK most evenings, holidays, Saturdays, and Sundays.
The depot opens at 7:50 AM. Contact Evan Stair at sfrr@aol.com, www.passengerrailok.org,
or (405) 366-8957. Depot volunteer opportunities are available.

Oklahoma S.W. Division NMRA - 2nd Saturday of each month, 1:00 PM, Goldman Room, Kirkpatrick Center,
Jim Heidon, President

Yukon’s Best Railroad Museum - Thursday/Saturday/Sunday and by appointment. Located 1 block north of Main and UP
tracks in Yukon. Call John Knuppel, (405) 354-5079, for times and information.

Waynoka Station/Waynoka Historical Society - 202 South Cleveland, Waynoka, (580) 824-1886. If you can help,
call Sandie Olson.

Corrections

Any changes to the above information or articles in “the Dispatcher” should be directed to the editor, at
info@oklahomarailwaymuseum.org. For information on upcoming programs contact Anne Chilton at
annem@oklahomarailwaymuseum.org.
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